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Message for Annual Report: Board Chair
This year Alpha House underwent a significant expansion of our organization by setting up a satellite shelter in Lethbridge. 
Southern Alberta’s homeless population experiences the same challenges as those in Calgary, such as substance misuse, mental 
health problems, and a lack of permanent supportive housing options for those in need. Alpha House’s track record of providing a 
continuum of services from street outreach to emergency shelter, to detoxification, and supportive housing options, all blended 
with cultural programming to help support healing, was a perfect fit for Lethbridge. Our incredibly talented management team 
led a smooth expansion and have been working diligently to build relationships and partnerships within the community that 
will allow us to better meet our clients’ complex needs. We will continue to work with our Ministry partners to ensure the right 
services are in place to support vulnerable citizens and move them off the streets and into safe and supportive housing, where 
they can begin to address the issues that keep them at the margins of society.

However, this year also brought the largest challenge Alpha House has yet faced: the COVID-19 pandemic. This unprecedented 
event completely transformed our day-to-day operations, as it has for all organizations that provide front line services. Despite 
the limitations the pandemic has placed on our programming, I am incredibly proud of the work that Alpha’s staff have done to 
ensure our buildings are a safe and caring place for our clients. 

That brings me to our theme this year, which is appreciating our staff and volunteers. The Alpha House staff are an incredibly 
talented, dedicated, innovative, and professional group of people. This team of about 300 were able to quickly adopt and 
implement rigorous public health measures to effectively prevent the spread of the virus and have created innovative ways to 
support contact tracing in a hard-to-track population. They have bravely come to work every day, despite the risk, because they 
believe in this work and they believe in our clients.

Our volunteers have displayed a similar dedication. While some volunteer activities were reduced or suspended, we have a 
strong volunteer base who continue to offer their support in whatever capacity it can be used. Our board represents one such 
group of dedicated volunteers. I would like to thank my fellow board members for their wise counsel and unfailing support of 
this organization.

On behalf of the board, I would like to extend our heartfelt gratitude to all of the staff and volunteers at Alpha House. You are 
truly the lifeblood of this organization. Without you, we could not provide our clients with the supports they need; without you, 
we could not sustain the partnerships required to address complex social issues; without you, we could not advocate effectively 
for change; and without you, this work would have far less meaning and impact.

Sincerely,
Nicole Sherren, PhD, Board Chair

Message for Annual Report: Executive Director
“Appreciating our Staff and Volunteers” is the theme for Alpha’s 39th Annual Report.  Our wonderful staff and volunteers are a 
true reflection of who we are as an organization and it is through their day to day efforts that our mission is achieved.  

Fulfilling a mission such as ours, given the nature of our work at Alpha House, calls upon our staff to see the resilient nature of 
people and share our value that relationship is the core of our work.   Through relationship we see that whatever ones strengths 
or barriers, everyone has an important purpose and each of us benefits by being supported to become all that we can be. I am 
grateful that we continue to attract caring, benevolent, like minded staff who with their depth of experience, along with a 
generous sense of humor play a tremendous role in contributing to the stability and focus of our operations.

Our volunteer community who generously shared their time and talents with us over the year have lent greatly to enriching 
our programming, supported our governance and enhanced our fund development.  Volunteers have stocked our kitchens with 
food, run 12 step programs for our clients in detox and generously raised funds for essential needs across the organization, 
including paying down the mortgage at our women’s building and raising operational dollars for our DOAP team.   Groups 
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rallied to purchase us a reliable van for our Encampment team, ensured everyone at Christmas in detox was able to open a 
heartwarming gift or celebrated Thanksgiving with us while serving a meal.  I must also mention our amazing volunteer board 
whose steady support of our work has carried us through many challenging times at the centre. Volunteers ensure that Alpha 
House is part of a diverse and inclusive community and through their commitment they too celebrate our mission of supporting 
positive change for the men and women we serve.

Over the past year we opened a small low barrier shelter program in Lethbridge and this has evolved into taking on larger 
shelter operations as we work towards expanding programming to support withdrawal management, access for clients to 
addiction treatment and long term housing.  We have learned much from our work in southern Alberta and are grateful to the 
organizations and community members who have been welcoming as we continue to “learn the ropes” in a new community.

The past year saw an outpouring of community support for Alpha House and our Downtown Outreach Addiction Partnership 
(DOAP) program.  As the community became aware of a significant loss of funding for this essential program Alpha House 
received significant financial contributions from the community and the private sector, The City of Calgary and foundations 
sufficient enough to support all of our DOAP outreach teams for another year.  We are so grateful for this affirmation that 
recognizes that there is a broader understanding of how our DOAP team fulfills not only a vital component of our continuum of 
care for those we serve, but they lend greatly to making the Calgary community safer for everyone.

The COVID-19 pandemic presented an unprecedented challenge and opportunity for the agency.  While we rapidly learned 
how to keep both clients and staff safe through transforming our day to day operations we also learned a lot more about the 
strength of our management team and the resiliency of our staff.  While many stayed home we showed up and despite having 
to limit much of our programming, we continued to ensure safe and caring environments for our clients.  Globally, the pandemic 
has highlighted the need for housing.  Housing is the intervention that is required to mitigate the spread of COVID-19 and we 
geared up rapidly housing many of those who would typically stay in our shelter or sleep rough on the streets of Calgary.  In 
partnership with the Calgary Homeless Foundation and the Government of Alberta we were able to pilot at two transitional 
housing programs, one located temporarily in a Hotel in NE Calgary and the second brought us back to the community of 
Sunalta.  We hope to continue this work throughout the pandemic and beyond, knowing that housing promotes better health 
and safety for all Calgarians.  

In closing, I only have gratitude for past year at Alpha House.  Thanks to those in our community who rallied to support our work 
at Alpha House, our board of directors, staff, funders, agency and government partners who so generously supported us and the 
men and women we serve.

Kind Regards

Kathy Christiansen , Executive Director

Alpha House Values 
Services at Alpha House are delivered from a hybrid social and medical model that respects the clients’ right to self-determination 
as they address the impact of alcoholism and addiction in their lives. We strive to develop relationships of trust with our clients 
working on client identified issues from withdrawal management to mental health concerns, from treatment to housing and 
from recovery to citizenship.  Our mission is to provide a safe and caring environment for individuals, whose lives are affected 
by alcohol and other drug dependencies, across a continuum of care. We seek to provide hope through direct service and the 
promotion of wellbeing. Through our partnerships with other agencies we seek to reduce duplication of services and to remove 
barriers for our clients. As a nonprofit charitable agency we remain indebted to our funders and to the governance of our 
Board. Our greatest resource are our staff and volunteers who we are happy to salute this year and every day; everything that 
is beneficial for our clients has a staff or volunteer in front of it or behind. Let us salute our admin and leadership team and the 
many staff and volunteers that make coming to work vibrant and caring for all.
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Land Acknowledgement
In the spirit of respect, reciprocity and truth, we honour and acknowledge Moh’kinsstis and the 
traditional Treaty 7 territory and oral practices of the Blackfoot confederacy: Siksika, Kainai, 
Piikani as well as the Îyâxe Nakoda and Tsuut’ina nations. We acknowledge that this territory is 
home to the Métis Nation of Alberta, Region 3 within the historical Northwest Métis homeland. 
Finally, we acknowledge all Nations, Indigenous and non, who live, work and play, as well as help 
steward this land,  honour and celebrate this territory.
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Detailed Audited Financial Statements are available upon request.

Alpha HR and Community Engagement

ANNUAL REPORT 2019-2020



6 7

Alpha HR and Community Engagement
As we continue to grow, so do the number of employees, and we are now over 350!  350 amazing employees that 
show up each and every shift to provide kindness and compassion to our clients and continue to make decisions 
that are in their best interest.   Alpha Houses success - past, present and future, is because of you, who you are as 
individuals and how you work as a team.  We are not only proud of you, but so grateful you have chosen Alpha 
House to work.

Cheers

Sue Johnson, HR Manager
Adeola Idowu, HR Specialist 

Community Engagement does not only believe that we engage with just the community, but also with the 
community within, internally. Coming to their level, listening, hearing their needs, and how we an organization 
can come together and not only engage with communities but also with the communities in the organization. The 
Goal is to build stronger relationships, collaboration, and build community.  

David Punnamanni
Community Engagement Coordinator 
Shaundra Bruvall
Communications and Fund Development Coordinator
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Alpha Lethbridge
I believe this year we had some unbelievable committed Team Leads in Lethbridge that went beyond their jobs and 
worked endless hours.  They worked hard and took care with clients, and smiled and were kind to all.  They were 
true leaders to Alpha House in an already challenging COVID time.  

Nicole Callaghan 
Operations Manager Calgary and Lethbridge

Since the beginning of our time in Lethbridge the staff of this program have always rose to the challenge of the 
ever changing work environment, expectations, and all the new challenges brought forward to them.  With each 
individuals own fears and anxieties about the unknowns and the continual changes occurring the staff have always 
maintained the highest standard of client care and ensuring that the people that we serve have always come first. 
We have been blessed to become a part of this beautiful community and have had the chance to hire such amazing 
individuals- with our 1 year in Lethbridge drawing very close these staff are a huge part of why Alpha House-
Lethbridge has been such a success!!

Rebecca Lane 
Lethbridge Team Lead 

Lethbridge Average daily admission of 73, and average monthly 
admission of 2160  (October, 2019 to March 2020)
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Alpha Lethbridge
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Alpha House Shelter and Detox Alpha House Shelter and Detox
How would you describe you staff: Dedicated, passion, advocacy, compassion, creativity, community, humility, and 
proactive.

Paula Yule and Diane Dumais Shelter / Detox Managers

During the past six months staff showed their resiliency in adjusting our practices with the pandemic.  This has 
entailed a great deal of patience, resourcefulness, and creative problem solving. Diane Dumais, Shelter/Detox 
Manager.

Shelter Entries per Month and Average # of Shelter Entries Per Day  
(FY 2019-2020). A total of 75,192 shelter entries and   

4430 unique clients served. 
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Alpha House Shelter and Detox Alpha House Shelter and Detox
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Alpha Outreach - DOAP Team
How would you describe your staff? Their passion to assist those in need, is unmeasurable.

Adam Melnyk Outreach Manager (Encampment, DOAP, Needle Response and Transit)

DOAP % of Clients by Referral Sources (FY 2019-2020)

ALPHA OUTREACH   
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DOAP % of Drop Off Services Provided (FY 2019-2020)

Alpha Outreach - DOAP Team

Outreach % of Service Provided by Transit Team (FY 2019-2020)

ALPHA OUTREACH   
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Housing
Staff are: Open Minded, Have a Strong Work Ethic, Creative Skill Problem Solvers, and Positive Collaboration  
as a Team.

Char Wilson, Community Housing Manager

Client Comments about staff: They are pretty cool here; “They are super, they help out; “If it wasn’t for these people 
I’m not sure I would be alive”.
Sarah Sandall, Placed Supportive Housing Manager
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Alpha Volunteers
I go down to the shore in the morning
and depending on the hour the waves

are rolling in or moving out,
and I say, oh, I am miserable,

what shall —
what should I do? And the sea says

in its lovely voice:
Excuse me, I have work to do.

I go down to the shore by Mary Oliver
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Thank You to Our Donors

Alanna Hargan
Alex Laidlaw
Alicia Dunlop
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Allison Mccaffrey
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Andrea Robinson
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Arelys Sosa Fuentes
Armande Balfour
Ashley Cunningham
Ashley Dorrian
Awards Group of Calgary
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Bette Mitchell
Bill and Mufty Mathewson
Blair Pardy
Bonnie Elgie
Bonnie Larson
Brent Rusk
Bretton Brulotte
Brian and Pearl Cooke
Brian Ceelen
Brian Grassby
Brian Rusted
Brittany Schmur
Brittney Gavin
Bruce Crouse
Bryan Maniotakis

Calgary Masters Swim Club
Capri Rasmussen
Cari Merkley
Carolyn Reicher
CARP Calgary Chapter
Carseland Public Benefit Club
Catherine Barclay
Catherine Nelson
Cathy Taylor
Charlene Lemke
Chelsea Severtson
Cheryl Fricker
Cheryl Selinger
Chris Bockmuehl
Chris Cowie
Chris Stephens
Christiana Hadzoglou
Christie Mellan
Christie Stayner
Christine Bennett
Christine Cheung
Christine Slater
Christopher Dougherty
Christopher Miller
Cindy Leblanc
Collen Hemsing
Connor Molloy
Craig Aldis
Crisbel Amalraj
Crystal Ng
D Davies
Dale Timmons
Dan Evans
Daniel and Lyndsay Bidulock
Daniel McManus
Dante Dunlop
Darren Diakow
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David Burke
David Elder
David Isaman
David Reddy

David Shiroky
David Wotherspoon
Dawn Papson
Debra Lake
Debra McDaniel
Denise Chenger
Dennis Troughton
Derrick Kwan
Diane Jonat
Diane McNamara
Diane Spence
Dianne Steinhauer
Don Clayton
Don Cook
Donna Zachariassenn
Doris Dorey
Dorothy Hackman
Ed Plunkett
Ed Plunkett
Edna Einsiedel
Eileen Craig
Eileen Martin
Elaine Earle
Elaine Sima
Elizabeth Grosenick
Enmax
Erica Ingram
Eva Chan
Evie Wallace
Faith Panesar
Fernando Mejia
Garry Moyes
Garth Paulson
Geoffrey Messier
George Brookman
Giselle Fleming
Giselle Haluszka
Gordon Henke
Gordon Rodrigues
Gordon Simmonds
Greg Alperin
Greg Syrnick
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Pamela Kalera
Teagan Leong
Veronica Keung
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Aaron LI
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Shearon and
Richard Green
Andrew Harris
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Thank You to Our Donors
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Thank You to Our Donors

This list recognizes donors above the $500.00 giving level

ANNUAL REPORT 2019-2020



Thank You to Our Partners

Thank You to Our Board Members

AAWEAR Peer Support Group

Calgary Aboriginal Friendship Centre

Calgary Food Bank

Calgary Police Service

Calgary By-Law

Calgary Emergency Medical Services

     and Community Paramedic Program

Calgary Urban Project Society (CUPS)

Canadian Mental Health Association

Elizabeth Fry Society of Calgary

Lethbridge Emergency Medical Services

     and Community Paramedic Program

Lethbridge Community Health Unit (AHS)

Lethbridge Interfaith Food Bank

Streets Alive Mission (Lethbridge)

Lethbridge Police Services

Lethbridge Soup Kitchen

Oxford House

RESOLVE Campaign

The SCORCe

12 Step Recovery Groups AA, NA, CA, MA

Meals on Wheels

HomeSpace

CMHA Southern Alberta Region Diversion

     Outreach Team

Nicole Sherren, Board Chair  

Karen Pirie, Board Vice-Chair

Benoy Thomas, Board Treasurer

Bergis Mostaghim, Board Director

Ryan Alyiffe, Board Director

Stephen Pariser, Board Director

Heesung Kin, Board Director

Rita Dahlke, Board Director
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